


































































































Operating Reserve Calculations 
Based on FY2020 Audited Financials

Calculation of "fully-funded" operating reserve
Total agency expenses 54,473,723     
Less:
In-kind expenses (5,406,967)      
Draw-down funded programs (23,121,295)   
Subtotal 25,945,461     
Times 25% (3mos of expenses) 25%
Total of fully-funded reserve 6,486,365       

Calculation of suggested operating reserve
Investments - Audubon Area account 3,820,446       
Less -Reserve for Insurance Fund (250,000)         
Net Investments available for operating reserve 3,570,446       
Times 50% (proposed level) 50%
Suggested operating reserve 1,785,223       

Calculation of "approved draw-down amount"
Suggested operating reserve 1,785,223       
Times 15% (proposed level) 15%
Approved draw-down amount 267,783          

Calculation of Undesignated Operating Funds
Total Unrestricted Net Assets 33,842,305     
Less:
Equity in Capital Assets (Net FA - LTD) (20,516,515)   
Board Designated Operating Reserve (1,785,223)      
Board Designated Insurance Fund Reserve (250,000)         
Undesignated Operating Funds 11,290,567     
Fully-funded Reserve Excess(Shortfall) 4,804,202       

Note: As added protection, Audubon Area's Board approved a line of
credit of $1,000,000 with Truist Bank.




